
uy BAN NHAN oAN euAN 9 ceNG HoA xA ngr cnt Ncni,q, vrpr NAM
TRTIoNG nnAnn NoN TUOr NGQC DQc tfp - TF do - Hlnh phfic

56: 189 /KH-MNTN HiQpPhil,ngdy 12 thdng ll ndm2019

rn no4cn
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GrAr DOAN 2020 - 202s

T. GIOI THITU:

1. Gi6i thiQu qu5 trinh phit tri6n nhir trudng:

ThSng 9 ndm 2010, truong MAm non Tu6i Ngq. di vdo hopt dQng ttr co s& cfl
trulng MAm non Vdng Anh theo Quyt5t finh sO 136/QD-UBND ngdy 24 thtng ll
ndm20O9 cua Uy ban nh6n d6n Qupn 9.

Ndm hgc 2019-2020,Trucrng MAm non Tu6i Ngg. c6 01 di6m trudng tqi s6 67,
ducrng 265,\<huph6 4, phucrng Hiqp Phri v6i t6ng diQn tich ld 1.753,30m2 du-o.c xAy
r r.^ ,( ), \ , - - ,
dung ki6n c6 g6m 01 tr6t, 01 16u , c6 14 phong hoc, 01 vdn phdng, 01 nhd bop vd 01

phdng y t6, 1 phong hQp, 1 phdng chric ndng. Tdng so cecv-NV nhd truhng g6m 50

ngudi, trong d6 (Ban gifumhiQu: 03, giSo vi6n: 29,nhdnviCn 18). C6 t6ng s6 tr6 trung
binh hdng ndm ld 530 tr6, g6m 01 nh6m l8-24th6ng,01 nhom 25-36thingvit12lop
M6u gi6o. E6n nay trubng mAm non Tu6i Ngq. dd chitpo sria chta vd b6 sung trang
thi6t bf, d6 dung dung cp phgc vg cho viQc chdm s6c - Gi6o dgc tr6 khd hoin chinh.

Trucrng dpt danh hiQu tQp thd ti6n tiiSn, tpp thti lao dQng xu6t sic, nhQn co thi
dua ctra UBND Thenh phO tpp thC tich cuc "Hgc tpp vd ldm theo t6m gucrng d4o dfc
HO Ctri Minh" qua cdc n6m hgc.

Trucrng M0m non Tu6i Ngq. xdy dpg K6 hoach Chitin lugc phSt tritin gi6o

dpc giai dopn 2020 d6n ndm 2025 (5 ndm) nhdm xdc dinh rd dinh hu6ng, mpc ti6u
chi6n lugc vi cdc gihiph6p chri y6u trong qu5 trinh vpn dQng vd ph6t tritin. LAm co sd
quan trgng d6 cho c6c quy6t dinh cua HQi d6ng trulng, c6c ho4t dQng cria Ban giSm

hiQu, giSo vi6n, c6ng nhdn vi6n chric ctng v6i php huynh vlr hgc sinh trong truong
ph6t huy hi6u qui quy m6, m?ng 1u6i co so giSo dpc mAm non, git vimg mpc ti6u

l\trudng m6m non an todn, b6n virng, ttng bu6c hQi nhpp v6i gi6o duc m6m non trong
khu vgc

2. Co c6u td chftc nhi trudng:

T6 chric nhd truong:
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STT BQ PHAN
Ban gi6m hi6u

2 vdn phdng
a
J T chuy6n m6n Nh6m- 13
4 IT chuy6n m6n 08
5 L6,T, chuy6n mdn 08

cric t6 chirc EAng, dodn the, hoi quen chirng trong dcrn vi:

Co s& vpt ch6t:

STT Doin th6 Iugng
1 chi b0 15 Ding vi6n
2 C6ng dodn 50 C6ng dodn vi6n
a
J Chi dodn 05 doin vi6n TNCS
4 HQi cht thap d6 30 hdnh vi6n
5 HQi cha mg hgc sinh 14 thenh vion

NQI DUNG so
LTIqNG

TONG
DIEN TICH

(rr')
s6 upu rHrET BI

diQn tich su dpng 1753.30rr?
phong sinh hoat chung 01 25.60 mz

Dign tich 5n (m 0l 42.30m2
Di0n tich
(r')

phong hiQu trucrng
01 28.60m2

S phdng ph6 hiQu trucrng 01 8.30 m2
DiQn tfch phdng gi6o vi6n (m 00 00
Di6n tich Vdn phdng (ml 01 25.70nT
DiQn tfch phdng y ( 01 19.40 m2
DiQn tich phdng thucrng tryc,
bio vQ (m2) 01 -,))m-

Dien tich khu
ch<ri, sAn tpp.

lmsdn
01 240m2

phdng vQ sinh 19 ts2,4t#-
DiQn tfch khu xe gi6o vi6n
vd nhdn vi6n (m2)

01 80m2

DiQn tfch phdng c6ng dodn 00 00
s6ch trong nhd 01 287
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trudng (cu6n)

56 m6y tinh dtng cho hQ th6ng

vdn phdng vd qu6n ly
07 b0

56 m6y tinh dung phUc vp hgc

t0p
08 b0

S6 mdy tinh dugc k6t nOi

internet
07 mdy

C6c hpng mpc vlr thi6t bi kh6c

(n6u co thi thOm cQt vd ghi cU

th6) Tivi, b6ng tucrng tdc, mdy

chi6u

17 ti vi
01 m6y chi6u

01 b6ng tuong tdc

3. Nhirng thhnh tgu n6i bflt nh6t cfra nhir trulng:

- Truong dugc cdng nhfln TAp th6 lao dQng ti6n tii5n, tBp th6 lao dQng xu6t s8c

trong 04 ndm gAn d6y: tir ndm hgc 2014-2015 dtin nay.

- Chi bQ trucrng trong spch v&ng mpnh: ndm 2015,2016,2017. Chi b0 Hoin
thAnh t6t nhiQm vp: 2018.

- C6ng dodn vring mAnh tu ndm 2015 d6n nay.

- Chi dodn XuAt sdc tt n[m hgc 2015 d6n nay.

- Ngodi ra, nhd truong dat thinh tich cao trong c6c phong trdo "Ti6ng hert mdi
trudng xanh", HQi thao chdo mung c6c ngdy 16 16n trong ndm do chc cdp 15nh dpo t6

chric.

II. PHAN ricrr u6I TRIIOI\G :

1. D{c tli6m tinh hinh:

1,1. MOi trwdng b€n trong :

C6ng tdc quhnly cinnhd trudng: c6 kti hopch cp th6 theo ttmg thing, tuAn,

dugc t6 chric tri6n kfrai thlrc hiQn, d6nh gi6 rifi kinh nghipm kip thdi theo trmg giai

do4n. Nhd trucrng thUc hiQn t6t quy ch6 ddn cht, thgc hiQn 03 c6ng khai, 16 rang

dugc thO hien rd qua ttmg hopt dQng. T?o b6u kh6ng khi su pham ldnh mpnh, m6i
trudng thdn thiQn ctng hqrp t5c chia sE hodn thenh nhiQm vg dugc phdn c6ng.

TQp the giSo vi6n nhiet tinh, tam huy6t v6i ngh6, nhiAu giSo vi6n dat danh

hiQu gi6o vi6n d4y gi6i, chiiSn si thi dua c6p co s0; l0O% gi6o vi6n bi6t sri dpng vi
tinh, c6 khi ndng ung dUrrg cdng nghe th6ng tin trong viQc dpy hqc.

C6c ch6u ngoan, c6 y thric tham gia sinh hopt hgc t4p, ho4t dQng vui choi, c6
'\rf

k! ndng, nC n6p t6t, dpt danh hiQu 86 kh6e ngoan, dAt gi6i phong trio ndng khi6u
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cta Qufn phrit dQng.

a) M{t m4nh: Tinh d6n 05/09 /2019

+ CBQL dpt tr6n chu6n $lO3 firc rc}%

- vi trinh d0 ch{nh tri: l4lz4Trung c6p

- va trinh dQ qudn rv:03103 dpttrinh dQ qu6n ly gi6o dpc.

- Gido vidn:29 gi6o vi6-n - Dpt chu6n:29129 dqt lO0%- Tr6n chu6n: 26/29 dat
89,65Yo.

- Eat CSTDCS: 04;Lao dQng ti6n tii5n 40/42 (95,23%)

b) M{t y6u:

. - Truong du-o. c thenh lfp vio thSng 9/1997 d6n n6m 2OLg (22 ndm),co s6 vflt
ch6t xuon g capnhidu, m6i dQt, n6n nhd aoi ten ph6i thay gach nh6u 6;. i;drr;";
theo kitiu cfl ddy l6p mAm, lcrp ch6i nhd v0 sinh nho hanh lang hgp n6n han .h6;";;
hopt cta tr6. Phdng chric ndng thu viQn drng chung v6i phdng 6m nhac. Kh6ng c6
phong nghi nhdn vi6n. Phdng hqp nh6 ph6i mugn ld'p de ho. p hQi d6ng. San truLg
nho, thi6u s6n choi cho tr6 nhd tr6.

Mgt so giSo vicn l6n tu6i, img dpng c6ng nghe th6ng tin cdn hpn chti.

1.2, MAi trwdng bhn ngodi:

a, Co chii, chfnh sdch, phttp lapt:

Co hQi:

+ Nghi dinh 43120064IE-CP ngiry 25 th6ng 6 ndm 2006 cria Chinh phri quy6t
dinh quycn tg chri, tg chfu trdchnhiQm v6 thyc hGn nhigffi vu, t6 chric bQ mriy, bi6n
chi5 vd tdi chfnh eOi vOi dcrn vi sp nghiQp c6ng lpp, giirp cho nhd trucmg ,#'dO*
trong c6ng tdc t6 chric bQ m6y, sri dpng, qu6n li nhdn ru ua diAu hanh mgi hopt d6ng
nhd truong.

+ Nghi quv6t 05/20054Ia-qP cria chfnh pht va x6 hQi h6a c6cho4r dQng gi6o
dqc, ld co sd d6 huy dQng mgi ngu6n lgc trong *a nOi.

+ Ngh! quytit so ze-Nqruw cria HQi nghi Trung u*g g - Kh6a IX v6 ,,D6i
mdi cdn b6n todn diQn gi6o dgc vd dio tpo, d6p itngyeu .iu .6ng nghiQp h6a, hiQn
dpi.h6a trong di6u kiQn kinh tti thi trucnrg dinh hucrng xd h6i chri ngtia 

"a 
f,Oi'rf,ap

quiSc t6". '
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- Thtich thdrc:

+ Ddi h6i CBQL nhe trudng phii c6 ning luc ra quyiSt dfnh phir hqp v6i
quy6n tu chri vA nhan sp vd tdi chinh.

+ C6n bQ - Gi6o vi6n - NhAn vi6n phii c6 ndng lgc d6ng g6p x6y drmg vd
tham gia vio viQc ph6t triiSn nhA trubng.

+ DOi ngfi nhd gi6o ph6i c6 ky n[ng ldm vi6c t6p thi5, c6 k] ndng gi6i quy6t
v6n d6; todn t6m toan f tr6t tOng vi sy nghiQp chung cria don vf, cta ngdnh. Thyc
hiQn c6 hiQu qu6 c6ng t6c chdm s6c, gi6o dgc tr6 vd dpt c6c ti6u chi ddi ra.

b. Kinh tii:

- Co hQi:

+ Kinh t6 thi truong dinh hucrng Xe hOi chri nghia vd xu thti todn cAu h6a dem
lpi nhtng co hQi thric d6y nhanh ph6t tri6n gi6o dpc; trang thi6t bi, dO dung d4y hgc,
co sd v4t ch6t dugc hoin thiQn ngey cdng hien dai.. . ddpimg c6c y6u cAu eOi mOi.

+ Mqi ngudi c6 co hQi ph6t trii5n vi d6ng g6p nhu nhau, ph6t huy dugc tfnh
sang tpo cria timg thenh vi6n trong hQi d6ng su phpm nhi truong.

+ Kh6 ndng d6ng g6p cria xE hQi cho sp nghiOp gi6o dpc cao hur.

- Thdch thicc:

+ Y6u cAu vA ffangthii5t b!, ao aung dpy hgc, co sd vQt chdt,nhan lgc phpc vg
cho gi6o dpc thi nhi6u nhung kinh phf thi c6 hpn.

+ NEnB lyc vd kh6 ning hgp t6c cria m5i ngudi kh6c nhau tiry thuQc nhi6u yi5u

t6.

c, Xfr hQi:

- Co hQi:

+ Du lupn xd hQi d6ng tinh v6i quan ditim cria nhd trucmg trong viQc xdy dung
phong trdo " Ddn chil - I{y cwong - Tinh thuong - Trdch nhiQm " .

+ Su phOi hqp gita nhd trucrng - gia dinh - xd hQi kh6ng nhimg ndng cao hiQu

qui gi6o dpc mi cdn thric day kha ndng hqp tdc, c6i thiQn mpnh mE vdn h6a img xri,
giao ti6p trong nhi trucrng.

+ Nhd trudrng dugc tla sO php huynh hgc sinh ddng tinh ung hQ chri truong cria

nhi truong n6n g6p phAn tfch cpc trong cdng t6c chim s6c nu6i dqy cdc ch6u vi
c6ng tdcxdhQi h6a giSo dpc trong nhd trudng nhirng ndm vira qua.

- Thdch thi,rc:
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+ Edi hoi ngdy cdng cao vd ch6t luqng giSo dqc tir phfa cha mg hgc sinh vd xd
hQi trong thli ki,hQi nhQp.

+ Ddi h6i ch6t lugng dQi ngfl c6n bQ qu6n ly, gi6o vi6n, nhan vi6n phii <l6p
I a ^ ), -A.rmg ouoc yeu cau oo1 m(}1 glao duc.

+ EQi ngfi ph6i d6p tmg dugc c6ng viQc cria nhd trudrn g, nhdt h tO chirc quin-
ly viQc ndng cao trinh dQ chuy6n m6n tr6n chuAn, kfia ndng img dqng c6ng nghe
th6ng tin trong gi6ng dpy, kh6 n6ng vfn hdnh, s6ng tpo cria c6n bQ quin ly, giho

l^vlen, nnan v1en.

+ Ddi sting cria ngudi ddn ngey mQt cao, y6u cAu d{t ra AOi vcyi nhd trucmg
ngdy mQt 16n. Cdc co s0 mAm non ngoii c6ng lfp ngdy mQt nhi6u, vi vfy cldi hoi
nhd trudrng ph6i thlrc hiQn tOt nhiqm vg cria minh di5 hodn thenh t6t cdng t6c chdm
s6c vd gi6o dpc tr6 mAm non.

2, C6c v6n tI6 chi6n lugc:

2.7, Danh myc viin tli:
2.1.1. DQi ngfi:

- TAp trung n6ng cao ch6t luqng uoi auo,ng dQi ngfi can bQ quan ty, giiovicn,
nhdn vi6n ph6i d5p rmg dugc y6u cAu d6i m6i gi6o dsc.

- E6i m6i phuong phdp gi6o dpc mAm non, ndng cao ch6t lugng chdm s6c vd
gi6o dpc, dAy mpnh viQc img dung c6ng nghe th6ng tin trong gi6ng day cria gi6o

.A
vlen.

2.1.2. Co s0 vQt chift:

- TIng cuong co sd vQt ch6t trang thitit bi hi6n cl4i, tu b6 sria chfra kfp thoi c6c

thi6t bi hu h6ng, vd kh6ng phu hgrp, nhim dap ung y6u cAu ch[m s6c nu6i dpy tr6.

2,7.3. XA hCIi hda gido dyc:

- T?o sp tl6ng thupn trong vi ngodi nhA trudrn g, phirthuy c5c ngu6n lpc nh6m
thgc hiQn viQc xd hQi h6a cho gi6o dpc phgc vp cho don v!.

2.7,4. Hgc sinh:

- XAy dpng trucnrg hqc thAn thiQn hgc sinh tich cgc, girip tr6 hung thf, tg tin
d6n truong. T6ng cudrng rdn luygn k! ndng si5ng cho tr6 phu hqrp v6i dQ tu6i.

2.2. Ctic viin ili cdn wu tihn gidi quyiit:

2.2;1. DQi ngfi:
m-- r ang cuong qu6n l)i dOi ngfi, xdy dUng dQi ngfl chi vA sti luqng dim b6o vA

co cdu phdn c6ng pht hqrp kh6 ndng trnrg gi6o vi6n; dem b6o ch6t lugng thpc hdnh
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k! ndng su phpm theo Quy ctr6 pi6u lQ trucrng ,rAm non; ph6n d6u tj' 16 giSo vi6n
dpt tr6n chuAn tr6n 100% ndm2020, ph6n d6u d6n ndm 2020 c6 80% gi6o vi6n c6
trinh d0 Eai hgc, ndm 2020 co 50Yo c6p du6ng c6 trinh clQ Trung c6p.

- Tflp trung thlrc hiQn d6i m6i phucrng ph6p giSo dpc *A- non cU thi5: TIng
culng b6i du6ng chuy6n dd, thao gi6ng nh6n di6n phucmg ph5p il6i m6i sSng tao.

- Tdng cudng c6ng t5c qu6n lf gi6o dUc dQi ngfr nhd truhng, ldm t6t c6ng t5c
Dpy t6t - hqc t6t. NAng cao ch6t luqng chdm s6c gi6o duc - nu6i dudn g tr6, ph6n
d6u x6y dUng dugc thucrng hi6u gi6o duc, ld ncyi tin cQy cria phr,r huynh vd hoc sinh.

2.2.2. Co sd v\t chiit:

- Tdng culng dAu tu cho co s0 vpt chdt,dAu tu trang thi6t bi phUc vg cho hopt
dOng nu6i vd day.X?ry dUng "MOi trulng Xanh - Spch - Dep - An todn", trulng
hgc thdn thiQn, hoc sinh tfch cgc.

2.2.3. Xd h|i hda gido dyc:

- Tdng cubng m6i quan hQ ph6i hqrp gifra nhi trucnrg vi cha mg hgc sinh vd dfa
phucrng.

- Huy dQng c6c ngu6n lgc, thpc hiQn t6t c6ng titc xdhQi h6a giSo dpc tai don vi

III. Efnh gi5 nhfrng m?t il4t tlugc vlr nhfrng m{t chua rl4t tlugc trong
thr;c hiQn chi6n luqc phr{t tri6n gir{o dgc giai tlo4n 20lS - Z0Z0

l. MAt d4t dugc - Nguy6n nh6n kh6ch quan, chu quan.

Trudng dugc x6y dlmg ki6n c5, ccv sd vpt ch6t tucrng dOi kfrang trang tr6 c6 du
phdng hoc, m6i trulng thodng m6t, spch sE. EQi ngfi nhpn sp ihi dim b6o c6ng tdc
chdn s6c nu6i dqy tr6.

2. MlLt chua dat dugc - Nguy6n nh6n kh6ch quan, chri quan.

Truong cdn thi6u phdng thi5 ch6t, phdng nghi nhdn vi6n, phdng hgp nho. DiQn

tich sdn chcvi kh6ng dtr cho tr6 sinh hopt, hgc tpp, vui choi. Si s6 lcrp d6ng hcyn so v6i
qui cfinh.

3. Cdc v6n dO uu ti6n cAn giii qryi5t trong giai doan tii5p theo.

- Xdy dpng Trucrng d4t chuAn ch6t lugng giSo dpc c6p d6 1 vdo ndm 2019 -
2020.

- Thyc hiQn dpy hgc theo chuAn ki6n thric k! ndng, d6i m6i phuong ph6p day
hoc vd d6nh gi5 hgc sinh theo hucrng tinh tfch cgc.

- Ilng dUng co hiQu qu6 c6ng nghe th6ng tin trong quin li cf,ng nhu giAng dpy.
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- XAy dWrg mdi tru<yng su phpm, xanh, s4ch, d-ep.

IV. DINrr Huor\{c CHrfN LtIQc:
1. TAm nhin:

XAy dpg nhe tryong dqt chdt lugng; ld trung t6m vdn ho6 gi6o dpc cria dia
phucmg; ld noi uy tin d6 phU huynh grii con em vdo l6p; noi giao vi6n vd hgc sinh"
1u6n ndng ilQng s6ng tpo vd vuon t6i thenh c6ng.

Cic ch6u sC tr& thanh ch6u ngoan, mpnh dan t.u tin, s6ng tqo,ph6ttri6n todn di6n.

2. Sr1 m?ng:

, Xdy dung m6i trudn& g6o duc ldnh m?nh, c6 nG ntip, kj' cuong, dpy tdt, hgc
t6t c6 ch6t luqng cao, qo di6u kiQn cho cdc chduph6t triiSn ioan diQn.

3. C6c gi6 tri c5t l6i:

- Tinh dodn k6t

- Tinh thuong y6u

- Tfnh trung thgc

- Tfnh s6ng tpo

- Ldng ty trgng

- Ldng khoan dung

- Sp h-o. p tdc

- Kh6t vgng vu<yn l6n

PHTIONG CHAM nAmr EQNG

"chfu lw,rytg gitio dyc ngdy cdng nfrng cao ld uy tfn cfia nhd rrwdng"

V. MUC TIEU CHIfN LI.TQC:

1. Mgc ti6u chung:

1.1. DQi ngii:

- Xdy dwrg lyc lugng su phpm vimg chuyOn mon, gi6i nghiQp vu; th6ng nhdt
trong tu tucnrg vd hanh dQng; Qr tin, c6 tdm huyi5t v6i ngh6, yeu m6n ng6i trucrng
minh dang c6ng tdc vit d6p tmg dugc y6u cAu phdt tritin girio dgc cria nhd truong.

1.2. Co s& v$t ch6t:

- Xdy dpng m6i trudrng su phpm dodn kiSt, c6 dAy dri co sd vpt ch6t dC ph6t
tri6n c6c k! nfog, neng khii5u cho hgc sinh; tpo lflp m6i trucrng thdn thiQn gifra cd vd
tr6, gifra nhd trucrng vd php huynh hgc sinh.

1.3. Xfl hQi h6a gi6o dgc:
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- DAy m?nh m6i quan h0 hqp tdc gifia php huynh hgc sinh, cdc td chric doin

th6 tpi clia phuong v6i nhi trudng.

1.4. Hgc sinh:

- NAng cao ch6t tuqrg chuy6n m6n. Thgc hiQn t6t Chucrng trinh Gi6o dpc

mAm non do B0 Gi6o dpc vd Ddo tpo ban hdnh. T?o co hQi giirp tr6 tich cgc hopt.

d6ng vd ph6t tri6n dpt dugc c6c linh vlrc md BQ qui dinh, dC tre sE trO thenh Ch6u

ngoar B6c H6, b6 kh6e ngoan, sau ndy trd thanh c6ng d6n c6 ich cho xd hQi.

2. Mgc ti6u cg th6:

2.1. DQi ngfr:

- 100 Yo gi6ovi6n d4t chuAn vd phSn d6u dat 95% gi6o vi6n tr6n chuAn.

- D6nh gi5 theo chuAn gi6o vi6n mAm non dpt tir kh6 trd l6n 80%.

- Ph6n dAu trong sui5t thcyi gian thpc hien kti hopch chii5n lugc kh6ng c6 cin
bQ, gi6o vi6n, nhdn vi6n kh6ng vi ph4m ph6p luflt, khdng xey ra tinh trqngm6t dodn

k6t, khiiSu kiQn vug c6p.

2.2, C0s0 vft ch6t:

- Cdc phdng hgc cria tr6 dugc trang bi dAV dri c6c thi6t bi vd dim b6o dugc

dign tich tr6n tr6 theo DiAu lQ truong mAm non qui dinh.

- C6 phdng hgp, phdng nghi nhdn vi6n.

23.XA hQi h6a gi6o dgc:

- DAV m?nh c6ng t6c khuyi5n hgc cua nhd trutrng vd dia phucrng.

- Huy d$ng c6c ngu6n lpc h5 trg cho viQc trang Ui ttritit bf mrly m6c phpc vq

hoqt dQng ch6m s6c nu6i dudng vd gi6o dpc tr6 trong nhi trucrng.

2.4.Hgcsinh:

- Hgc sinh dat chuyCn can ttr 98 %tr& 16n OOi vOi m5u giSo vd 85% tro 16n cti5i

v6i khdi nhd tr6, hgc sinh dpt 86 kh6e ngoan 80% tro 16n

vr. GIAr pnAp cHIEN LuoC VA CHuol{G TRINH HAI\H DQNG:

Gi6i phfp
chi6n lugc

Chucrng trinh
hhnh tlQng

Thdi gian

thgc hiQn

Kinh
phi

1. EQi ngfi:

- 100% gi6o vi6n

hodn thanh ring dpng

CNTT.

- Ct 07 gi6o vi6n

hqc UDCNTT (HT)

- Cri 10 gi6o vi6n

- N[m hgc 2019-2020 C6 nhdn

I



- DOi m6i phucmg

ph6p gi6ng day.

Thltc hiQn c6 hiQu

qua Chucnrg trinh
GiSo dpc mAm non

-Cap du0ng c6 trinh
r^ A A(t9: rrung cap nau an

hgc n6ng chuAn 16n

dai hqc (HT)

- Ct girio vi6n tham
gia c6c chuy6n d6:

cta Sd, Qufln,
v.v...(PHT)

- 04 c6p dudng c6

trinh d0 nghiQp w
tAtrung cap nau an

(HT)

-Ndm hgc 2020-2025

- Ndm hoc 2020-2025

- Ndm hqc 2020 dtin ndm

2025

C5 nh6n

CA nh6n

ctcrn vi

+

C5 nhdn

2. Ca s& vQt ch6t:
- Trang bi dt D6

dung day hgc cho

100% cdc nh6m 16p

theo Danh mpc BQ

Gi6o dpc qui djnh

Sria chfta chit4o

Cdn cit vdo danh

muc E6 dung, d6

choi, thi{it bi dpy

hgc cira B0 Gi6o

dpc qui dinh dC

trang bi.

(HT + PHT+Ke

To6n)

-Cin cri nhu cAu

thyc t6 (HT+

NIm 20202

- Mdy xay thft: 0l c6i
- B0 gh6 ng6i hep 50 c6i

- DUng cp nhd btip

- M6y chi6u, loa di dQng

- Thay todn bQ hQ th6ng

duong nu6c.

- Cei t?o nhe ve sinh

nh6n vi6n.

- KQ thu viQn, kQ c6c lop
13 k9.

- Sria chila he thdng

PCCC.

2. Nim 20212

- Gh6 cho hgc sinh ng6i
sinh ho4t tE fr6i: 400 cdi
- M5y rua ch6n: 01

- Cei t4o 1 phdng hgc ldm

phdng hqp.

- B9 dd choi leo nrii.

3. Nim 20222
\

- KC dO choi cho c5c lop:

1s k9

- B9 m5y vi tinh ki5t nOi

intemet cho c6c l6p: 12

-Ngu6n

hgc phi.

-Ngutin

thu thi6t

bi vOt

dung

b6n tru.

- Ngu6n

ngdn

s6ch

Qu0n

- Ngu6n

ngdn

s6ch

Qu0n.
- Ngudn
qu! phdt

tri6n sU

nghiQp.

10

- Ngu6n

ngdn

s6ch

Qu0n.



PHT+KC ToSn) b0

- BO tl6 chcyi li6n hoan:

01 b0

4. Nim 20232

- Ke c{p cho kh6i mam,

ch6i, 16,: 12bQ

- Ke d6 choi c6c 16p: 10

cdi.

- Trii thim c6 nh6n tao

sdn choi cho tr6.

- Thay m5i ng6i dQt.

5. Nim 20242

- Tt lAnh dO thric 6n chd

n6ux6:01 c6i

- Thay todn bQ hQ th6ng
a\ :,
oen, quat tran.

- DO dtng d6 choi ph6t

tri6n tu duy.

- Ngu6n
qu! ph6t

trlen su

nghiQp.

- Ngudn

ngAn

s6ch

Qu0n.
- Ngu6n

phdt

trii5n

hopt

d6ng sy

nghiQp.

-Ngu6n

thu thi6t

bi vpt

dung

b6n tru.

- Ngudn

ngdn

s6ch

Qu0n

3. Xe hQi h6a gi6o

dgc:
- V0n dQng php

huynh hgc sinh ung

h0 kinh phf mua m6y

moc thi6t bi

- Ban dai diQn

CMHS phOi hqp

nhlr trulng vd giSo

vi6n c6c lop tQp

trung thpc hiQn h5

trg chuy6n m6n

CMHS
(HT+ PHHS)

- T6 chric hQi thi, kh6o

tay, vin nghQ, nha hgc

ducrng.

- Qua t6t cho hgc sinh

nghdo hitiu hgc.

- Qud b6nh cho b6 vdo

dip c6c ngey 16 hQi 16n
.Atrong ndm: tet, thi6u

nhi....

- T6 chric cho ch6u tham

gia sinh ho4t ngo4i kh6a

tpi trucrng ( nQi dung sinh

hoat: c6c khu di tich lich

PFIHS +

Eon vi
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St, d6n tucrng niQm,

doanh trai b0 d0i, 16 hOi

gi5 tO Htng vuong, ngey
gi6i ph6ng dX nu6c, cdc

ngey t6 tcrn trong n6m),

tham quan trudng ti6u
hqc ...

- H5 trg khen thucmg cdc

danh hiQu thi dua, b6

kh6e ngoan.

- H6 trg chdm s6c vuln
c6y cl ;a b6: mua hoa
r.,L .Aki6ng, gi6ng cdy tr6ng,

ph6n b6n.

- HO trg co so vQt ch6t

phUc vg hopt dQng tr6: kQ

tri, m6i che.

Ttr N6m hec 2020 dtin

2025

4. Hgc sinh:

Ty le Chuy6n cAn:

T16 5 tu6i ra lop dpt

98%

ChuAn tr6 5 tu6i:

T16 KCnh A

Gi6m 100% tr6 Suy

dinh dudng so v6i
dAu vdo

T16 du cdn b6o phi

Nhd T16: 85 %

MAu gitn:98oh

Ph6i hqrp v6i Uy
ban phucrng tuy6n
, ). A aA

truy6n vpn dQng tr6

ra 16p.
- -x A,vlau glao ) tuol:

98%

Dqt:98%
Ph6n cl6u tr6 dpt

k6nh A95%
TSng cudng c6ng

tdc chdm s6c tr6 tai

trucrng. fhOi hqp

v6i PH cho tr6 6n
t,L , 1d
Do sung cac Dua

php xen kE gifia cdc

bta 5n chinh

Tdng cuong c6ng

Ttr ndm 2020 d6n2025

Ecvn vi+
CMHS

h6 trg

12



T16 dpt 86 khoe

ngoan9So/o

- X6y dgng trudng
hoc th6n thiQn, hgc

sinh tfch cgc.

t5c truy6n th6ng vdi
PH, t6ng culng cho

tr6 vQn clQng, ph6i

hqp v6i PHHS c6

cn6 e9 6n phu hqp

tai gia clinh han ch6

ch6t b6o, ch6t

dudng

NAng cao ch6t

lugng chuy6n m6n
girip tr6 kh6e mpnh,

vd ph6t tri6n theo

muc ti6u vd c5c linh
vgc theo qui dinh

tpp (Tpp th6

CBGVCNV+
PHHS)

- Chdm s6c, ffdng

cdy,tqo m6ng xanh

khu6n vi6n truons
(86o vO + BGH)

VI. EE XUAT TO CHUC THIIC HIEN:

1. Co c6u t6 chrfrc:

- KiQn todn co c6u td chirc, phdn c6ng Uti tri lao dQng hqp Iy, ph6t huy ndng

lgc, sd trucrng cua timg CBGV phu hgp v6i y6u cAu gi6ng dpy

- Ban chi dpo thgc hiQn k6 hogch chitin lugc ld b0 phan chiu tr6ch nhiQm diAu

ph6i qu6 trinh tritin khai k6 ho4ch chitin lugc. DiAu chinh kiS hopch chi6n lugc sau

timg giai dopn s6t v6i tinh hinh thlrc t6 cta nhd truong.

2. Chi dlo thr;c hiQn
lar

2.1. E6i v6i HiQu tru0ng: TO chirc tri6n khai thgc hiQn kO hopch chitin lugc
t6i tung cdn bQ, gi6o vi6n, CNV nhi truong. Thdnh lpp Ban ki6m tra vi drffi gi6

thUc hien k6 hopch trong tung ndm hgc. CU th6:

- Chi d4o x6y dUng vd ph6 duyQt 10 trinh cu th6 thuc hiQn ki5 hoqch chitin lugc
chung cho toin Trucmg.

Chri tri xdy dpg vd td chric thlrc hiQn c6c dO iin, dU 6n, chuong trinh nghiOn

13



ciru lon c6 1i6n quan dtin nhiAu di6m trubng.

- T6 chric d6nh gi5 tfurc hien k6 hopch henh dQng harrg ndm ctra toan Trudng

vi thuc hiQn k6 hopch chi5n lugc cira todn Trudng theo ttmg giai dopn ph6t tri6n.

2.2. Diti vfi c6c Ph6 HiQu tru0ng: Theo nhiQm vp du-o. c ph6n c6ng, girip

HiQu trucrng t6 chric triiSn khai vd chiu tr5ch nhiQm tirng phAn viQc cp th6, d6ng thdi.
kiOm tra vd d6nh gilket qui thgc hiQn k6 ho4ch, dO xu6t nheng g\tLi phap dO n6ng

cao ch6t lugng giSo firc.

2.3. DOi vfi t6 tru0ng chuy6n m6n: T6 chirc thUc hiQn kiS hopch trong t6;

ki6m tra ddnh gi6 viQc thUc hiqn kti hoach cta cdc thenh vi6n. Tim hi6u nguy6n

nhdn, it6 xu6t cdc gitiph6p dA ihuc hiQn k6 hopch.

- XAy dWng ki5 hoach henh dQng c9 thO (t mg n6m) trong d6 m5i hopt clQng c6n

n6u 16 mpc ti6u cAn dpt, k6t qu6, hiQu qu6, t6c dQng, thli gian thgc hiQn, c6c ngudn

lgc thlrc hiQn, ngudi chiu tr6ch nhiQm.

- T6 chrlc vd phdn cdng thUc hiQn hqp ly cho c6c bQ phpn, c6 nhdn phu hqp

voi tr6ch nhiQm, quyAn h4n vi ngudn lpc.

- Cht dQng x6y dpg c6c d1r 6n phat tritin cria tti chuy6n mdn, cdc td chric

trong nhd trudng.

2.4. D6i v6i c6 nhffn c6n bQ, gi6o viOn, CNV: Cdn crl ki5 hopch chiiSn lugc,

k6 ho4ch ndm hgc cria nhd truong dC xdy dUng ki5 hopch c6ng tdc cdnhdn theo timg

ndm hgc. 86o c6o ktit qui thUc hiQn kti hopch theo timg hQc ky, ndm hgc. Ed xu6t

cdc gihiph6p dC thsc hiQn kti ho4ch.

2.5. Ban il4i diQn cha mg hgc sinh:

- H5 trq tdi chinh, co sd vflt ch6t, cung v6i nhd truong tuy6n truy6n v4n dQng

c6c bQc php huynh thUc hien mQt sd mpc ti6u cria K6 hopch chii5n lugc.

- Tdng cunng gi6o dpc gia dinh, v4n dQng php huynh hqc sinh quan tdm dring

mric di5i v6i con em.

2.6. C6cT6 chfc Doirn th6 trong trulng:

- Hing ndm x6y dUng chucrng trinh henh dQng thpc hiQn c6c nQi dung 1i6n

quan trong v6n eC thpc hiQn kti hoach chi6n lugc ph6t tri6n nhd truong.

- Tuy6n truydn, vpn dQng mqi thinh vi6n cria t6 chirc minh thgc hiQn t6t citc

ngi dung vd gi6i ph6p tr6n, g6p y v6i nhd trucrng tti6u chinh, b6 sung nhfrng nQi

dung phu hqrp d0 c6 th6 thUc hien tdt k6 hoach chitin lu-o. c phat tri6n nhi truong.

3.LO trinh - tiSn iIQ thpc hiQn:

14



3.1. Nim hgc 2019-2020:

- Cei tao m6i trudng 16p hgc, s6n vudn. Scyn cdc l6p hgc vd c6c phdngban,
mua dd choi ngodi trdi, ldm mdi vdm khu v.uc choi cirt, chit4o phdng thu viQn, mua

kQ vi cdc trangthitit bi dd dtrng, dO choi cho c6c l6p.

- Trubng thgc hiQn l0 trinh ddng b? d6nh gi6 ngoii c6ng t6c ki6m dfnh ch6t "

lugng gi6o dpc mitc dQ 1.

3.2. NIm' hoc 2020-2021:

- TiCp tpc mua sEm b6 sung trang thiCt bi phUc vp cho c6ng t6c chuy6n m6n

vir b6n trf.

- Cei tpo lpi m6i trucrng hqc tflp, sdn vudn cho tr6 hoat d6ng vui chcyi

- Cai tpo nhd vQ sinh cho nh6n vi6n, phdng nghi cho nh6n vi6n.

3.3. Nim hoc 2021-20222

- Titip tpc sria chfia vd mua silm c6c trang thitit bi dO dtng, d6 choi phUc vU

c6ng t6c chdm s6c gi6o dpc tr6.

- Son todn bQ hQ th6ng cria lop vd c6c phdng ban. Cii tpo 1 lop hgc ldm phdng

hqp.

- Cilitpo hQ thiSng nhd vQ sinh c6c lorp.

3.4. NIm hgc 2022-20232

- Ceitpo m6i trucnrg 16p hgc, sdn vucm mua thim c6. Mua sim c6c trang thi6t
bi dO dtng, dd choi cho c6c l6p.

- CAi tpo nhd xe cho nhdn vi6n, 16t gpch phia sau nhd xe vd khu vyc tlti r6c.

3.5. Nim hgc 2023-2024t

- TiCp tpc c6i tpo m6i trunng lorp hgc, sdn vudrn. Mua sEm c6c trang thiist bi d6

dtng, dd choi cho c6c lcrp. Mua d6 chcyi li6n hoan ngoii trdi.

- Cei tao he thting ci5ng rdnh khu vpc b6p vdr toan b0 sdn trucmg.

vrr. KrfN NGH!:

- EC chi6n lugc xdy dpg vd phat tri6n nhd truong dat dugc mgc ti6u ct6 ra vd

c6 hiQu qu& cao, ngodi nd lpc cua dQi ngfi, nhd truong r6t cAn sU quan tdm h5 trq
cta:

+ Phdng Gitio dlrc vd Ddo tgo: Lanh dpo, c6c phdng ban chuy6n m6n quan

t6m vd hS'trq nhfrng v6n OO ktr6 khdn cria trucmg trong qu6 trinh thgc hiQn nhu: C6c

hopt dQng thuQc linh vgc chuy6n mdn, tdi chfnh, t6 chric ki6m dinh, t6 chric nhdn
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su...

+ (Iy ban nhfrn ddn qu\n- Dla phwong: Quan t6m chi d4o, girip dd nha

trudng x6y dpg trudng lorp (sua chta lon, trang bi dO d,)ng, dti choi, thii5t bi day

hqc dt cho c5c nh6m lorp; Hd trg nhd trubng 6n dinh ,rC n6p ffQt q, an todn trong

khu vyc xung quanh trulng./.

Noi nhQn:
- Phdng Gi6o dpc vd Ddo tpo;

- Lm: VT.

Bti Th6o

,
DUYET CUA LANH DAO PHONG GIAO DUC

a

G

NcqI

rntldNc
r,rAh uou
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